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TO - ALL CO-PILOTS:
. A': : ) :—’,"

" - - Every man in an organization has a certain part to play
and duty to perform. The first pilot is delegated the responsibility
of flying the ship; the service crew has the Tresponsibility of keeping
the ship in safe flvihg condition; the treffic departmsat has the .
responsibility of subplying the passengoers and the operations depart-
ment hes 'the responsibility of ordering the ships in and out end making
certain that everyone ih the operations department performs his duty.
Even with all this division of authority into the above named competent
departments, there are still many SMALL CHORES which have been left
undone, and for this reason and none other, there has been crezted in

the aviation industry a demand for THE CO-PILOT.

, There ere now. fourteen co-pilots in the Southern Division
of !merican Lirways, Ind., whose flying time ranges from 400 hours to-
2500 hours. : . . ,
e Regardless of how much flying time & co-pilot has had, it
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H:is necessary thet zll co-pilots be ‘regarded alike by their superiors,

THE FIRST PILOT. Your job is to do many things which other employees
do not waent tp do. Your immediete superior is the first pilot. His -
wants ere your orders - he is king - you ere his fzithful and alert

_servant, You are on probation elways; your working hours are from now

on and your péy»is emall. Your advancement is uncertain end there ars
thousands of other first pilot aspirants striving to get your job at
even less money eand moié work. You are not employed beczuse of your
flying ability and by your cmployment you are not essured ever of having
e run of your ‘own as fTirst pilot. '

. The pilot with whom you now heve the privilsge ol flying
lergely controls your destiny. Ir you hendle these meny dstcils assigned
you, many of which ere unpleasant, and if you prove to.-be of walue to
hin and to otheis, you may essums that you will hrve the nrivilege of
remz2ining as coipildt for him until soms years to come, rt which time

you will hcve leerneé much from your associztions ané - flying expsriences

with him; 2nd you will have won for yourself recognition by the company
end e¢11, es a gentlemgn and as cn experienced co-pilot worthy of

promotion.

You were not'émployed to do the flying, not only beccuse you
egre not considered czpable but beccuse far better pilots, the finest in
the world, heve been emplcyed for that work and if you are psrmitted to
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teke the controls at eny time you may'consider thisIaISpecial favor on
the part of the first pilot. A4 co-pilot who does his job well, makes
very little noise and listens attentively to his superiors and 7111 in

- time demand and recelve recognltlon for hlS services.

g : 'As'co-pilot, there is something which really is worth
working for and which can be attained but first IT !UST BE E.RNED.

Ls long as you do your work well and conduct yourself strictly as a
co-pilot, this company will regerd you really es an important depart-
ment of the orgonizetion end you will find meny very good friends among
those with whom you are working. You zre going to be esked to do many
personal fevors for the older pilots but alweys keep in mind that these
same older pilots are at some time later going to be in a p031t10n to do
meny and greater favors for you. : . :

If you know yourself to have an excess of pride, swallow
1t, if you have personal feults, overcome them; 2lways meke a neet and
pleasant impression on your passengers end upon those with whom you
work and live, g

e Trustlng that you are successful in your enterprise of

"becomlng A GOOD CO-PILOT,

.Sincerely yours, -

JERRY MARSHALL
ORPERATIONS HMALNLGZR
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